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Industrial enterpriseinternal PR.

Internal PR provides the broadcast of company mission, its values and
aspirations of the business to employees and involves active work in building
harmonious and mutually beneficia relations with the administration of the
company staff. The main components of corporate culture are coordinated
teamwork units and employees in the company; high level of self-discipline and
recognition of employee priority to the company.

To develop a set of measures to promote corporate culture with the help of the
internal PR means for industrial enterprises it is necessary to explore the
theoretical foundations of corporate culture, analyze its operation in the enterprise.

Modern society recognizes the importance of the individual and itsrole in the
social division of labor, so the formation of corporate culture becomes a priority in
most enterprises. The effectiveness of the corporate culture is largely dependent
on the consistency and "team spirit"; job satisfaction and commitment to high labor
results; loyalty to the organization; willingness to modernize. In many industrial
enterprises the system of internal communications, which is presented in Figure 1,
IS widespread.
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Figure 1. Industrial enterprise internal PR.

It should be noted that the enterprise management usually uses these
instruments of internal PR, components of which are contained in Table
«Components of internal PR instruments», separately:
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The assessment of internal PR quality is complicated. The existing instruments
of internal PR are used disproportionately. It is necessary to carry out regular
activities using quantitative and qualitative indicators. It is advisable to strain after
the organization that is similar to a big family, where all working together are
focused on long-term relationships and attach high value to degree to team spirit and
its moral climate.

The main thing in the formation of corporate culture is its development and
adjustment using the recommendations of consulting firms and the valuable
experience of other companies. For the removal of disadvantages and efficiency
improvement of corporate culture functioning, the development of PR activities
seriesis possible.

At the first stage it is important to assess the current corporate culture and
develop recommendations for the implementation considerations of the PR activities
seriesinto enterprise activity.

The second stage involves the creation of a unified information space,
includes thematic meetings with psychologists, PR-specialists, managers from
consulting firms, the holding of the training to improve cross-functional
interaction.

The third stage is the development of interpersonal rules of conduct in the
workplace and the creation of a corporate code.

The fourth step is to strengthen the loyalty of staff, to introduce the terminal to
vote, to establish communications between the employee and the employer.

At the fina stage, the control and the development of new strategies to
strengthen corporate cultureis carried out.

These steps are aimed at strengthening the feedback and monitoring of
employee satisfaction. Proposed range of PR activities is aimed at producing
significant social impact and effectiveness of the industrial enterprise.




